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Free PMI DASSM Exam Questions Self-Assess Preparation

NEW QUESTION 91

A company is introducing new features to a large, existing product. Which technique should the product team employ?

*  Continuous integration

*  Pull system

*  Minimum business increment (MBI)

*  Minimum viable product (MVP)

NEW QUESTION 92

How do you know that you are finished estimating your user stories using the &#8220;Team Estimation&#8221; technique?

*  There are no more user stories left to estimate, and no team member wishes to move a card

*  You have spent the one hour set aside for planning

*  The Product Owner is done estimating all the user stories
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NEW QUESTION 93

What are Disciplined Agile milestones based on?

*  Documentation

*  Lean governance

*  Continuous integration

*  Lifecycle

NEW QUESTION 94

True or False: If you are following scrum, you cannot use Disciplined agile.

*  False

*  True

NEW QUESTION 95

True or False: It is OK if the team&#8217;s WoW is initially determined more by the enterprise guidelines or the recommendations

of a coach.

*  True

*  False

NEW QUESTION 96

According to the DA manifesto, Transparency is valued over false predictability. This means that:

*  It is pointless trying to be predictable

*  Being open is better than pretending that we can predict the future

*  Stakeholders don&#8217;t really need to know about the goals

*  Predictability is achieved only through transparency

NEW QUESTION 97

A team has completed the work in their iteration backlog earlier than expected. There&#8217;s still three days left of the iteration,

what should the team do now?

*  Work on noncritical tasks until the product owner can them more work.

*  Wait for the other groups to complete their work prior to doing anything else.

*  Work with the product owner to pull more work from the product backlog into their iteration backlog.

*  Report the differences in completion time so the next iteration can be planned more efficiently.

NEW QUESTION 98

Which is a supporting role a Disciplined Agile (DA) team?

*  Stakeholder

*  Team Lead

*  Specialist

*  Architecture Owner

NEW QUESTION 99

What are the Disciplined Agile principles that best address the need to consider the bigger picture?

*  Context Counts and Delight Customers
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*  Enterprise Awareness and Context Counts

*  Delight Customers and Optimize Flow

*  Optimize Flow and Enterprise Awareness

NEW QUESTION 100

True or False: &#8220;Choice is good&#8221; as a principle means that the team must present multiple products to its customers

and let them make the choice

*  True

*  False

NEW QUESTION 101

Which of the following is a primary role on a Disciplined Agile Delivery team?

*  Architecture Owner

*  Domain Expert

*  Specialist

*  Integrator

NEW QUESTION 102

The primary function of the &#8220;Business Operations&#8221; process blade is:

*  To provide services to customers and support your products

*  To monitor the competitive landscape and come up with appropriate promotional strategies

*  To monitor and guide teams to remove any barriers that they may experience

*  To ensure cash flow in the organization ensuring that the money is spent well

NEW QUESTION 103

True or False: The Control process blade is also responsible for ensuring regulatory compliance

*  True

*  False

NEW QUESTION 104

What are three attributes of a leader?

*  Takes risks

*  Goes with the flow

*  Inspires trust

*  Assigns tasks

*  Focuses on goals

NEW QUESTION 105

What are two of the ways that Disciplined Agile provides a solid foundation for business agility?

*  Enforces adherence to organizational standards.

*  Provides guidance to streamline processes in a context-sensitive manner.

*  Creates awesome teams that foster joy.

*  Describes the trade-offs associated with a range of options.

*  Defines a framework for agility at scale.
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NEW QUESTION 106

A team is about to begin work on a project that will face rapidly changing with releases only every six months or so. The team does

not have an agile mindset, and does not want to release often. Which lifecycle should the scrum master select?

*  Agile

*  Traditional

*  Program

*  Lean

NEW QUESTION 107

Which of the following is the least suitable way to adopt disciplined agile delivery (DAD)?

*  Use any of the prescribed methods and follow to the letter

*  Take advise from the Choose your WoW book

*  Start with DAD

*  Work with an experienced coach

	

	

PMI DASSM Exam Syllabus Topics:
TopicDetailsTopic 1- Identify why one should create psychological safety and embrace diversity-  Determine team development at

each stage of the Tuckman team modelTopic 2- Define the five levels of scope including who focuses on each-  Describe the

value stream layer in the Scope of DA diagramTopic 3- Optimize the delivery with the "test-first" method as it relates to the

quality of requirements-  Describe the Tuckman Team Development ModelTopic 4- Explain what types of measurement

work or do not work-  Explain the Coordinate activities process goalTopic 5- Explain the Thomas-Kilmann Conflict

resolution model-  Use the DA toolkit to solve challenges in the DevOps layerTopic 6- Conflict management for high

performance teams-  Team Development for high performance teamsTopic 7- Identify how to improve the value creation

structure of teams-  Demonstrate how to solve a measurement problem using the Govern Delivery Team goalTopic 8-

Coordinating and collaborating across teams-  Tactical scaling in complex situations
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