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Exam NO.28 True or False: During a survey of Yale graduates, only 3% of the graduates set goals, but that 3% earned more money
and were more successful than the other 97% put together.

* True

* False

NO.29 Features that make work naturally rewarding include competence, self-direction, rewards, and

* Principle
* Power

* Purpose
* Product

NO.30 Why might ateam fail?
* Internal competition

* No external support

* Poor communication

* Any of these reasons

NO.31 True or False: A team can be defined as a group of people working towards a common goal.

* True
* Fase
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NO.32 True or False: Team contracts were popular ten years ago, but they should no longer be used.
* True
* False

NO.33 According to the Glenn Parker, which of the following team player types wears the hat of the Devil&#8217;s Advocate?
* TheContributor

* The Contortionist

* The Challenger

* None of the above

NO.34 True or False: In order for agroup of people to be considered ateam, they must be in the same physical location.
* True
* False

NO.35 Which of the following statements is true about good supervisors?
* They avoid acting superior

* They avoid making boastful statements

* They never accuse until they know the facts

* All of the above

NO.36 True or False: Phrases like &#8220;uh-huh,& #8221; & #8220;0K,&#8221; yes,& #8221, or & #8220;Go on& #8221, are
invitations for someone else keep talking.

* True

* Fase

NO.37 Which of the following characteristics are associated with team Storming?
* Team members are eager to get going

* Conflict arises because of differencesin how to accomplish goals

* Some members may drop out mentally or physically

* All of the above

NO.38 What are the five stages of team devel opment?

* Forming, Storming, Norming, Performing, Adjourning
* Low, Medium, Intermediate, High, Effective

* |nstigating, Developing, Shaping, Trimming, Finishing
* Build, Develop, Educate, Motivate, Execute

NO.39 In addition to setting goals, self-leaders can describe the overall for their life.
* Properties

* Vaue

* Vision

* Knowledge

NO.40 What does the term civilized disagreement mean?

* Thereis no such thing

* The team always works with a facilitator to meet their goals

* Theteam is comfortable with disagreement and shows no signs of avoiding it
* The team is uncomfortable with disagreement but is willing to move on

NO.41 True or False: Trust is an important part of team development.
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* True
* False

NO.42 True or False: When an employer is advertising a vacancy and they put the phrase & #8220;0r equivalencies& #8221; in the
posting, they are acknowledging the value of lifelong learning.

* True

* Fase

NO.43 Logical, sequential thinking is defined by the term:
* Lateral Thinking

* Horizontal thinking

* None of the above

* Vertical Thinking

NO.44 Self-leadership is a method for:
* Directing our own results

* Directing our employees

* Choosing anew career

* Improving Presentation Skills
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