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NEW QUESTION 25

When setting goals, it is motivating to use action verbs like& #3230; (Choose two.)
* Transform, demonstrate, choose

* Familiarize, understand, know

* Describe, build, write

* Build, Initiate, Execute

NEW QUESTION 26
A team is&#8230;
* A group of people working towards a common goal

* A group of people with a high degree of interdependence geared toward the achievement of agoal or the completion of atask
* Several people who work under the same leader
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* Any of these configurations
NEW QUESTION 27

In order to master a skill, it is most important to:
* Practice

* Watch others

* Ask for instructions

* Demonstrate your skills

NEW QUESTION 28

True or False: 1t&#8217;s aways a good idea to be an optimist.
* True
* False

NEW QUESTION 29

What are the five stages of team development?
* Forming, Storming, Norming, Performing, Adjourning
* Low, Medium, Intermediate, High, Effective
* Ingtigating, Developing, Shaping, Trimming, Finishing
* Build, Develop, Educate, Motivate, Execute

NEW QUESTION 30

Which of these words means & #8220;the combined effort is greater than its parts?& #8221;
* Synergy

* Interactivity

* |nterdependence

* Stability

NEW QUESTION 31

What does the term civilized disagreement mean?

* Thereis no such thing

* The team always works with afacilitator to meet their goals

* The team is comfortable with disagreement and shows no signs of avoiding it
* The team is uncomfortable with disagreement but is willing to move on
NEW QUESTION 32

True or False: If ateam succumbsto internal conflict, the real problem may not be the same as the given problem.
* True

* Fase

NEW QUESTION 33

Which of the following is the first stage of the commitment curve?
* Informed optimism
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* Informed pessimism
* Uninformed optimism
* Uninformed Pessimism

NEW QUESTION 34

Companies and institutions commonly hire leaders with
* A strong position in negotiating.

* Experiencein tricking business partners.

* Integrity and expertise.

* A strong link to local traditions

NEW QUESTION 35

True or False: Being effectiveis one of the keys to self-leadership.
* True
* False

NEW QUESTION 36

According to the Glenn Parker, which of the following team player types wears the hat of the Devil & #8217;s Advocate?
* TheContributor

* The Contortionist

* The Challenger

* None of the above

NEW QUESTION 37

Self-leadership is a method for:
* Directing our own results

* Directing our employees

* Choosing anew career

* Improving Presentation Skills

NEW QUESTION 38

True or False: A consensus is a unanimous vote that represents everyone& #8217;s priorities.
* True

* Fase

NEW QUESTION 39

The SPIRIT model for goal setting stands for:

* Specific, positive, interactive, review, inspiring, terminate
* Singular, positive, individual, realistic, instigating, tentative
* Specific, prizes, individual, review, inspiring, time-bound

* Specific, product, initiative, realize, inspiring, time-bound

NEW QUESTION 40

Latest GAQM CTL-001 Free Certification Exam Material with 72 Q& amp; As [ Q25-Q42] | Page3/4 |


https://exams.dumpsmaterials.com/?p=731
https://exams.dumpsmaterials.com/?p=731

This page was exported from - Free Exams Dumps Materials
Export date: Thu Nov 21 7:42:34 2024 / +0000 GMT

Which of DeBono& #8217;s Thinking Hats represents facts, figures, and information?
* Yellow Hat

* White Hat

* Green Hat

* Blue Hat

NEW QUESTION 41

Which of these attitudes would not be beneficial to your team?
* |mpatient

* Curious

* Interested

* Confident

NEW QUESTION 42
True or False: Phrases like & #8220;uh-huh,& #8221; & #8220;0K ,& #8221; yes,&#8221; or & #8220;Go on& #8221, are invitations
for someone else keep talking.

* True
* False
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