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NO.61 A macro-level evaluation of an organization&#8217;sinterna and external forcesis called:

* Paradox analysis

* Functional analysis

* SWOT analysis

* Expert analysis

NO.62 What involves selected practices and
measurements

that are

compared from one organization to another?

* Benchmarking
* Fowcharting
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* Process assessment
* Cultural reviews

NO.63 Who

measures the

market value of final

goods

and services produced by

labor or property in the United States,

including goods that are added to or subtracted from inventories?

* Bureau of inventories

* Bureau of Economic Analysis

* United States Act of Condolence

* International Economic and Service Provider Conference

NO.64 A lean manufacturing technique in which the transformation of materialsis traced from beginning to end to determine if
thereiswaste in the processis called:

* Value stream mapping

* State map technique

* Fair market value mapping

* Customized stream mapping

NO.65 A standard

of point

of reference

used in measuring or judging an organization& #8217;s performance according to selected criteriais called:
* Performance assessment

* Benchmarking

* Process revelation

* None of the above

NO.66 The purpose of isto determine whether or not an organization& #8217;s financial
statements are

prepared in accordance with generally

accepted accounting principles.

* Qperational audit

* Principal audit
* Financial audit
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* Functional audit

NO.67 Forecasters also estimate bias by using a, which isaratio of the running sum of forecast errors to the cumulative Mean
Absolute Deviation (MAD).

* Key pointer

* Single period method

* Tracking signal

* Mean sguare error method

NO.68 Contract statement of work is the output of which process group?
* Planning

* Qrganizing

* Monitoring

* Closing

NO.69 The process of developing information systems through investigation, analysis, design,

implementation and maintenanceisknown as_ .
System Development Life Cycle

NO.70 Organizations that perform freight auditing are called:
* Traffic consultants

* Auditing consultants

* Transportation consultants

* Service consultants

NO.71 A project manager is assigned to a project, either full-time or part-time, depending on the size of the project, and then must
negotiate for the services of individual team members with each appropriate functional manager in:

* Functional Organization

* Matrix Organization

* Project Organization

* Control Organization

NO.72 A horizontal bar chart used in project management that is commonly used to plot the planned and actual progress of project
activitiesisknown as:

* Gantt chart

* Agreement chart

* Progression chart

* performance chart

NO.73 Which of the following is NOT the group of International Commercial Terms?
* Group E
* Group F
* Group C
* Group K

NO.74 A measure of velocity of total inventory movement through the organization, found by dividing annual sales by the average
aggregate inventory value maintained during the year is called:

* Inventory proceeds

* |nventory turnover

Pass CPSM Exam with Updated CPSM Exam Dumps PDF 2023 [ Q61-Q82] | Page3/5 |


https://exams.dumpsmaterials.com/?p=932
https://exams.dumpsmaterials.com/?p=932

This page was exported from - Free Exams Dumps Materials
Export date: Thu Nov 21 13:41:47 2024 / +0000 GMT

* |nventory yield
* |nventory return

NO.75 A progressive approach to control inventory is called:
* Materias inventory

* Delaysin production approach

* Supplier-managed inventory

* Depleted control approach

NO.76 With what an organization&#8217;s inventory values are kept continuously in line with its actual inventory on hand?
* Servicesinventory control system

* Perpetual inventory control system

* Periodic inventory control system

* Temporary inventory control system

NO.77 Supply management is involved

in projects at the planning stage through source solicitation planning and selection.
* True
* False

NO.78 and are two

examples of organizations that operate in projectized structure environment.
* Small accounting firms and construction organizations

* Large accounting firms and assembly organizations

* Large Procurement firms and production organizations

* Large accounting firms and construction organizations

NO.79 Coding activities might include:
* Direct responsibility

* needs notification

* issues approval

* All of the above

NO.80 Anincreasing or decreasing patterns of demand over timeis considered as &
* Trend

* Cycle

* Seasonality

* Analysis

NO.81 Any material, component or product that is held for use at alater time is known as:
* Asset

* Inventory

* Record

* Cash

NO.82 Who retain expertsin global shipping to assist smaller organizations that do not have the necessary experience or expertise?

* Global trade fleet
* Global third parties
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* Foreign freight forwarders
* Global shipping and inspections
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